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CMIS Revisions

To discover inefficiencies within
CMIS & propose solutions to make
GDOT and our partners operate
faster and more efficiently



Georgia Department of Transportation

HEBEOBNRSION

MONE ORI D DOLLAMS




Proposed Revisions

 Professional Services Form

— Add e-signature for consultant certification

* Disadvantaged Business Enterprise Form

— Add e-signature for consultant certification
— Add 5 fields for DBE reports

* Progress Report
— Add a check for Progress Report attachment



Key Metrics

3,000 consultant man hours per
year

2. 4,000 GDOT man hours per year

$320,000 per year
200 man hours to revise software
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Additional Benefits

Easier tracking of the Department’s consultant
DBE goals

Single monthly progress reports repository
Improve public image in consultant industry
Improve morale within GDOT



“I would view the elimination of the consultant &
DBE forms as a positive because frankly they are
a duplication of work...Without the consultant &
DBE forms our billing packets are 100% system
generated & leave no room for manual key

efforts.”
-AECOM



“Not having to submit the PSC and DBE forms
will be an absolute timesaver. We are all for it

-Atkins
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Team PMMR

Justin Banks- Program Delivery
Jeremy Daniel- Construction
Kelly Gwin- Planning

Paul Harvey- Material Activities Unit
Timothy Williams- Construction District 5
Matt Glasser- Traffic Operations

Kirkley Renwick- Accounting
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Need to...

e Have a centralized
data resource

e Be ableto
determine lateral
limits

e Make the data

easier to access and
interpret
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Benefits of Implementing

1. Reduces Research Time

2. Reduces Response Time for
Public Inquiries

3. Reduces Costs



Current Procedure

Plan Research
in GeoPi

Parcel
Research

Field Survey




Curve® 2 Curve* 3 Curve® 4 Curve® 14 e
PI Star (07433.47 PI Sta- 10940111 FI'Sla- 109:31. 8¢ Pl Stas 509+78.94 ® J 4 @ KATHRYN DALE CHESNUT 2
N+ 1293675, . . Ne 1293772, 8519 N+ 1293566, 2730 ‘ = TN
E- 2370917, 2769 E+ 237106(.7775 E- 237]153. 2871 E- 2371237.2140 \h\" N ST 5!21‘85’”-5},” ;“Zé.;gg; 3554 SEESHASES e s Iy
DELTA: O°[3°21.3° (LT) DELTA: 23°20°14.6° (RT)  pELT: [5111°25.3' (UT) DELTA: 22°3812.6% (1T) }‘93 . o INTERSECT 10N ‘ Pl Sta- |14+57.96 -2
0- 044628, 73" "27"32. 0= 21°27732. 74" 0- 27, 05" - )} W 12939503501  ~—
I A - 3562 T- X ._DEL” o o ’3 o “” N £+ 2371584, 3215
L- 172 - 108. L 70.83 . S e 9 DELTA- 01" 15°22. 8% (LT}
R~ 1200.00 R 267.00 R 267,00 . = 5 @9 . i /409+90. 58 SR 8’ . D- 00°14°30. 63 =
£- 310 -5, £- 237 [ . \ : | Te 259,76
! . HONK 5"2*0 .45 SR H D he ke l
g ; ! R 23691, 37
i ) o
i i =
DEI0242 / ! =
HENRY W. > oy i §
ANDERSON 3/ [oEr035! ‘ =
SEESH 2 6 f 8 o =
? .". Al ? b=
~ K / o Q 8 S
5 AHOUNT ABLE S S &
— K 7 < o
SIS LAi— N = =
Tf-‘(Tj,ffJN N DE10352 ) b
107+76. 902 DE(0244 DE102%8
=z L L LT DT TR b TR f D 5L e DRl g s, NS L S T
= UM EXTST RN _—
= N0 wienihgA AN . MOUNTABLE
1 RECONSTRUCT 0N : iy ‘SLAND
2, 76 RECONSTRUCT I |
— = N STA 512438, |
any qoe U, :
= 7_7_7-~ ‘ e o —
! - R N 1293851965 [® 6 CONC MEDIAW)
ol H £ 2371344, 32T\ of= [/ TP 7 FacE
‘
o 7 constalgor—/ || ! CONSTR L@m JOINT By CONSTR JOINT
> :
— a4 42 b £ S ISR 8/ S [cumy
=) cor V71293733, 037 f o' 30'16. 878
2371014, 335
SF G4 4255 SR &1 7 i) ioue
2 N . TR d
wy
™m
m
B A
o \_ @
T . DEI0387 % s ‘% ENDNILLING
= DE10369 ] | DE10385 N O = """ m@ ;
SIGN - (
% / DEI0393 DE10384 = o b
_ & 010350 DEI0378 N i 4 S
© S % s\ 5 [+0 R
- N\ TR0 ‘ 4 DEI0362
ro DE10391 X o /i
o ? oo \ 2 17 B DE10366
o . oo~ | DEI03TT | RE auley ESHT FOR CONST & MAINT)
‘ / N =S DEI0Z66 | | DEiog6? OF SLOPES & UTILITIES B
X e S mEassT A ] =7/ ) N
D T SEE SH 5, 9, & 9AC CONC — i h | | DE10263 : . |
K RANB¥-PAGE ) f‘ | %k ! :
‘ [ Sl : TROT £ PROPEHTIES LLLA:
- { =)/ . - —
SEE DWG 60-005 (SH 5) WITCH U”E STA 510+50 LT T i e, 5w




FY17 Costs for D5

Research Only

50
{ Requests 23

Research

. $8,000 |

¥

$17,000
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Total'FY17 Costs | $25,000 ]
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FY17 Signal Upgrades

 FY17 signal projects




Proposed Next Steps

Create procedural steps and insert information into the
correct manuals/guides

The electronic ROW file(s) will be imported into GIS
The results would be a GIS layer that can be viewed in Geomn

Prioritization would be based on the Department’s needs with
input from District Offices

Not to be used to obtain Right of Way for purchase
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Offices in Support of Project

» Office of Design Policy and Support
e Office of IT Applications

e Office of Planning

e Office of Program Delivery

e Office of Right of Way

e Office of Roadway Design

e Office of Traffic Operations

e Office of Transportation Data




Moving Forward

e State ROW Office (Owner)

= Partnership with our Team
* Authorize funds
* Procure Consultant
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Team T2

Ramesh Bala (Office of IT Applications)

Christina Barry (Office of Traffic Operations)
Lankston Johnson (District 7 Area 3 Manager)
Michael Lee (District 2 Preconstruction)
Michelle Pate (Office of Design Policy & Support)
Merishia Robinson (Office of Program Delivery)
Brian Scarbrough (District 5 Maintenance)

Tim Swink (Office of Operational Purchasing)



